
³&OHDYH�WR�QR�IDLWK�ZKHQ�IDLWK�EULQJV�EORRG�´�
      – Arthur Miller, !"#$%&'()*+#

&RQVLGHUDEOH�UHVHDUFK�RYHU� WKH�SDVW� WZR�GHFDGHV�IRFXVHV�RQ� WKH� LQÀX-

HQFH�RI�RUJDQL]DWLRQDO�FXOWXUH�LQ�D�YDULHW\�RI�LQVWLWXWLRQDO�VHWWLQJV��$VK-

NDQDV\�� :LOGHURP�� 	� 3HWHUVRQ�� ������ 6FKHLQ�� ������ 7ULFH� 	� %H\HU��
�������LQFOXGLQJ�KLJKHU�HGXFDWLRQ��.XK�	�:KLWW��������7LHUQH\��������
1992).1 The salutary effects of shared beliefs and values in an organi-

]DWLRQ��VXFK�DV�JUHDWHU�LQVWLWXWLRQDO�DOLJQPHQW�DQG�HI¿FLHQF\��.RWWHU�	�
+HVNHWW��������7ULFH�	�%H\HU��������DQG�LQFUHDVHG�VDWLVIDFWLRQ�LQ�ZRUN�
DQG�FRPPLWPHQW�WR�WKH�RUJDQL]DWLRQ�DQG�LWV�H[SUHVVHG�SXUSRVHV��'HDO�	�
Kennedy, 1982; Kanter, 1972; Kets de Vries, 2001) have received par-

ticular emphasis in the literature. However, collective beliefs and behav-

iors that coalesce into a shared worldview, that is, an ideology (Abra-

YDQHO��������*HHUW]���������FDQ�FDVW�D�GDUN�VKDGRZ�RQ�LQVWLWXWLRQDO�OLIH��
On the one hand, a strong ideology can guide and regulate institutional 

behavior and instill in people a sense of belonging (Kanter, 1972; Pratt, 

�������,GHRORJ\�FDQ�SURYLGH�WKH�LPSHWXV�IRU�SURGXFWLYH�FKDQJH�DPRQJ�
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D�JURXS�RI�DGKHUHQWV��+DUWOH\��������.H]DU�	�(FNHO���������+RZHYHU��
VWURQJ�LGHRORJLHV�DOVR�KROG�WKH�FDSDFLW\�WR�DOLHQDWH�DQG�HYHQ�GHPRQL]H�
those who fail to conform (Hartley, 2002). Simply put, heartfelt com-
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a greater sense of commitment) and conveys a sense of meaning and 

belonging.

&RPSHWLQJ�SHUVSHFWLYHV�RI�RUJDQL]DWLRQDO�FXOWXUH�KLJKOLJKW�WKH�UROH�RI�
subcultures which can have quite divergent values and interests (Mar-

tin, 2002; Sackmann, 1992). Subcultures may form around hierarchi-

FDO�UDQN�RU�RFFXSDWLRQDO�SRVLWLRQ��,Q�XQLYHUVLWLHV��WKH�GLVSDUDWH�KLVWRULHV�
and epistemological assumptions of various academic disciplines cause 

them to operate as independent “tribes” (Becher, 1989). Each institution 

is therefore comprised of many communities of practice, each of whom 



���$ $ !"#$,-'&./+$-0$1)2"#&$34'(/5)-.

them a host of strengths and weaknesses, assets and dysfunctional traits. 
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ever, that we had uncovered what Patton (1990) describes as an “infor-

PDWLRQ�ULFK´�FDVH��S��������7KH�IROORZLQJ�WKUHH�TXHVWLRQV�LQIRUPHG�RXU�
LQTXLU\�DW�&UXFLEOH�8QLYHUVLW\��

1. +RZ�GLG� YDULRXV�PHPEHUV� RI� WKH�&UXFLEOH� FRPPXQLW\� �H�J��� DG-

ministrators, staff, and faculty members) make sense of the con-

tentious events that unfolded?

2. How were the two dominant subgroups created and what were 

their disparate characteristics and beliefs that formed the basis of 

their guiding ideologies? 

3. ,Q�ZKDW�ZD\�GLG�WKH�HPHUJHQFH�RI�WZR�GLVWLQFW�EHOLHI�V\VWHPV�LQ-

ÀXHQFH�WKH�XQLYHUVLW\¶V�UHVSRQVH�WR�WKLV�FULVLV"

7#5"-4:

$V�(GJDU� 6FKHLQ� ������� KDV� QRWHG�� WKH� OLWHUDWXUH� RQ� RUJDQL]DWLRQDO�
culture needs more richly detailed case studies that reveal how norms 

DQG�YDOXHV�LQÀXHQFH�WKH�ZRUNLQJV�RI�RUJDQL]DWLRQV��*LYHQ�WKH�FRPSOH[-

ity of this phenomenon, and absence of empirical work on the negative 

LPSOLFDWLRQV�RI�RUJDQL]DWLRQDO�LGHRORJ\��ZH�HPSOR\HG�TXDOLWDWLYH�PHWK-

RGV��'DWD�JDWKHULQJ�EHJDQ�E\�LGHQWLI\LQJ�DQ�LQLWLDO�VXEVHW�RI� LQGLYLGX-

als that could provide a range of perspectives on the events that were 

unfolding given their disparate roles on campus (i.e., administrators, 

staff, and faculty members.) After developing a working understanding 

of what was occurring, we developed our interview protocols. One of us 

(Harris) visited campus and conducted the 21 interviews for this study, 

which included eight faculty members (junior and senior), seven ad-

ministrators, three students, and three community leaders. The length of 

service at the institution ranged from two years to nearly 30 years with 

PRVW�KDYLQJ�ZRUNHG�WKHUH�DSSUR[LPDWHO\����\HDUV��:H�VRXJKW�WR�LGHQ-

tify individuals with a range of perspectives regarding the events based 

RQ� WKHLU� YDULRXV� UROHV� RQ� FDPSXV�� &UXFLEOH� UHOLHV� RQ� WKH� VXUURXQGLQJ�
community for support and students leading us to interview the three 

community members. With the exception of the board of trustees (which 
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checked during subsequent interviews, an example of the “overlap 

PHWKRG´��/LQFROQ�	�*XED���������,Q�HVVHQFH��WKH�LQWHQW�RI�WKH�SURWRFRO�
was to understand the events and perceptions of various participants in 

RUGHU�IRU�XV�WR�XQGHUVWDQG�WKH�HI¿FDF\�RI�WKH�ZLWFK�KXQWLQJ�IUDPHZRUN��
Additional names were solicited from each participant, a variation of 

WKH� VQRZEDOOLQJ� RU� FKDLQ� WHFKQLTXH� �%RJGDQ�	� %LONHQ�� ������ 3DWWRQ��
1990). 

One of the challenges of conducting this kind of study is the reti-

cence of potential participants. The contentious nature of the events 

PDGH�PDQ\�SDUWLFLSDQWV�FRQFHUQHG�DERXW�FRQ¿GHQWLDOLW\��$�QXPEHU�RI�
individuals insisted that the institution be disguised as a condition for 

WKHLU� SDUWLFLSDWLRQ��ZKLFK�ZH� DJUHHG� WR� GR��'HVSLWH� WKH� IDFW� WKDW� RQO\�
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were particularly concerned with clearly understanding how participants 

fell into the two camps and how this process occurred. Although par-

ticipants made sense of the events in striking different ways, there was 

substantial agreement about what actually occurred. This is perhaps not 

VXUSULVLQJ�VLQFH�&UXFLEOH�LV�RI�WKH�VL]H�WKDW�PRVW�RI�WKH�NH\�SOD\HUV��DG-

PLQLVWUDWRUV��VWDII��DQG�IDFXOW\��NQRZ�HDFK�RWKHU�ZHOO��,W�LV�QRW�D�ODUJH��
complex university. 

!"#$%&'()*+#$<.)=#&:)5>$%/:#

&UXFLEOH�8QLYHUVLW\� LV� D�SULYDWH�� IDLWK�EDVHG� LQVWLWXWLRQ� ORFDWHG� LQ�D�
rural area in the Mid-Atlantic region. The institution enrolls fewer than 

3,000 students and has a small graduate population. Many of the univer-

sity’s students come from the region and a substantial proportion come 

IURP� WKH� ORFDO� DUHD��&UXFLEOH¶V�PLVVLRQ� DLPV� WR� VKDSH�ERWK� WKH�PLQGV�
DQG�YDOXHV� RI� LWV� VWXGHQWV� E\�XSKROGLQJ� ³-XGHR�&KULVWLDQ´� YDOXHV�� HV-

pecially ethical conduct of the highest order. The educational mission 

is embraced by the university’s faculty and administrators, and is a key 

GUDZ� IRU�PDQ\� VWXGHQWV�� �,QGHHG�� WKH� QRWLRQ� RI� ³XSKROGLQJ´� RU� ³KRQ-

RULQJ´�-XGHR�&KULVWLDQ�YDOXHV�SURYHG�D�FRQVWDQW�UHIUDLQ�ZKHQ�VSHDNLQJ�
ZLWK�PHPEHUV�RI�WKH�&UXFLEOH�FRPPXQLW\���$V�RQH�VWDII�PHPEHU�SXW�LW��
³,�IHHO�OLNH�LW¶V�LPSRUWDQW�WKDW��DV�D�&KULVWLDQ�XQLYHUVLW\��ZH�FDQ�KDYH�DQ�
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VWDII��EXVLQHVV�RI¿FH�IRONV��DQG�WKH�IDFXOW\��7KH�IDFXOW\�GLG�QRW�JHW�VDEEDWL-
FDOV�DQG�ZH�GLG�QRW�RIIHU�ZKDW�,�ZRXOG�FDOO�D�XQLYHUVLW\�HGXFDWLRQ��+H�GLG�
a big job—a great job, really—in transforming the campus.

Some of President Parris’ early initiatives included the successful devel-

RSPHQW�RI�D�UDQJH�RI�SUR¿WDEOH�PDVWHUV�GHJUHH�SURJUDPV��WKH�H[SDQVLRQ�
RI�WKH�GHYHORSPHQW�RI¿FH�DQG�D�JURZWK�LQ�IXQGUDLVLQJ��DQG�UHQRYDWLRQV�
WR�&UXFLEOH¶V�EXVLQHVV�VFKRRO��6XFK�HIIRUWV�RYHU�WLPH�KHOSHG�WKH�LQVWLWX-

WLRQ�UHJDLQ�LWV�¿QDQFLDO�IRRWLQJ��$V�WKH�GHDQ�RI�DFDGHPLF�DIIDLUV�SRLQW-
edly noted, “our situation improved rather dramatically.” 

3DUULV� WKHQ� EHJDQ� WR� JLYH� JUHDWHU� DWWHQWLRQ� WR� &UXFLEOH¶V� DFDGHPLF�
PLVVLRQ��'XULQJ�WKLV�WLPH�D�QXPEHU�RI�SHRSOH�RQ�FDPSXV�FDPH�WR�YLHZ�
the President as a “visionary micro-manager.” Parris not only believed 
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alike had readily embraced a vision of renewed excellence, some began 

WR�TXHVWLRQ� WKH� VRUW�RI� ³H[FHOOHQFH´�&UXFLEOH�RXJKW� WR� VHHN��$IWHU� DOO��
hadn’t the university served a worthy purpose for years offering a caring 

environment and a well-rounded and spiritually anchored education for 

its students? What were the rightful markers of progress?

F)5("(&/05.$ President Parris began to set his sights on a goal that 

KH� IHOW�ZRXOG� VHUYH�DV� WKH�YHU\�SLQQDFOH�RI�&UXFLEOH¶V� ULVH��EHFRPLQJ�
DQ�1&$$�'LYLVLRQ�,� LQVWLWXWLRQ��$V�RQH�VXSSRUWHU�RI� WKH�SUHVLGHQW�H[-

plained, “he felt like that was the next progressive move for the insti-

WXWLRQ´� EHFDXVH� WKH� PRYH� ZRXOG� VHW� &UXFLEOH� DSDUW� IURP� PDQ\� RI� LWV�
UHJLRQDO�SHHUV��%HFRPLQJ�'LYLVLRQ�,�ZRXOG�EH�WKH�MHZHO�LQ�XQLYHUVLW\¶V�
crown, a source of distinction and pride. Parris was relentless in his 

competition with other institutions. He wanted not only to win athleti-

cally, but also to best them in terms of the number and breadth of gradu-

ate programs offered and in faculty and staff salaries. A senior adminis-

trator explained how Parris saw these various goals as linked: 

He would look at how our salaries were at the bottom, and he would set a 

JRDO�WR�PRYH�WKRVH�VDODULHV�XS��«�1RZ�ZKDW�ZH�ZRXOG�EH�IRUFHG�WR�GR�LV�
improve those salaries so that we could get those faculty members that not 

only wanted to teach at a more regional based institution, but one that’s a 

'LYLVLRQ���VFKRRO��,�KRQHVWO\�WKLQN�KH�VDZ�WKDW�DV�EHLQJ�DQ�LQVWLWXWLRQ�ZLGH�
move to be made.

Some faculty members began to privately question Parris’ dream. 

Was this a shrewd bit of strategic positioning or merely an expression 

of personal vanity? They were particularly concerned about the expense 

of the transition. The faculty was also left out of any major discussions 

regarding the decision. Some faculty members accepted the situation at 

IDFH�YDOXH��$V�RQH�H[SODLQHG��³,�GRQ¶W� UHDOO\�NQRZ�DERXW� WKH� IXQGLQJ��
Of course, we’re never involved in that— that’s considered a trustee 

PDWWHU�´�$QRWKHU�SURIHVVRU��KRZHYHU��UHÀHFWLQJ�D�VHQWLPHQW�KHOG�E\�RWK-

ers, quipped that Parris’s chief desire was to “see the university’s name 

VFUROO� WKURXJK�WKH�VSRUWV� WLFNHU�DW� WKH�ERWWRP�RI�(631�´�8QLYHUVLW\�¿-

QDQFH�RI¿FHUV�HVWLPDWHG�WKDW�D�PRYH�WR�'LYLVLRQ�,�ZRXOG�UHTXLUH�DQ�LQ-

crease in annual athletic expenditures of between three and four million 

GROODUV�WR�PHHW�1&$$�UHTXLUHPHQWV�
From the viewpoint of other faculty members, Parris made the deci-

sion to move forward with little evident analysis and no discussion or 

debate. Even his supporters acknowledged Parris’ actions were unilat-

HUDO��$V�DQ�DGPLQLVWUDWRU�FODUL¿HG��³,�GRQ¶W�ZDQW�WR�VLW�KHUH�DQG�PLVOHDG�
DQG� VD\� WKDW� WKHUH�ZDV�D� ORW�RI� LQSXW� IURP�RWKHU�SHRSOH�� ,�GRQ¶W� WKLQN�
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WLHV�SROLFLHV�ZHUH�FODUL¿HG�DQG�WKDW�WKH\�UHÀHFWHG�D�FRPPLWPHQW�WR�DFD-

demic integrity.

Proctor began by gathering together “a group of the most respected 

academicians on the campus.” His goal for the group was to “deal 

ZLWK�WKLV�EHIRUH�WKH�1&$$�FRPHV�´�6RPH�PHPEHUV�RI�WKH�JURXS�KDG�D�
longstanding and very good working relationship with the president. A 

number of them had supported and applauded his efforts to expand the 

graduate programs. When the group met, Proctor told them about the 

president’s decision to change the star athlete’s GPA. He argued that 

&UXFLEOH�ZDV�LQ�D�³GLUH�VLWXDWLRQ´²PDWHULDOO\�EHFDXVH�RI�WKH�LPSHQGLQJ�
1&$$�LQYHVWLJDWLRQ�DQG�PRUDOO\�EHFDXVH�3DUULV�KDG�ZDQWRQO\�YLRODWHG�
FRUH� LQVWLWXWLRQDO�YDOXHV�E\�VDFUL¿FLQJ�LQWHJULW\�RQ�WKH�DOWDU�RI�DWKOHWLF�
success. As one faculty member recalled, at the end of the meeting, “We 

were all unanimous that we had to address the situation immediately.” 

One suggested that they take a scriptural approach to resolving the situ-

ation by meeting with the president, laying out their concerns, seeking 

KLV� UHSHQWDQFH� DQG� UHFRQFLOLDWLRQ��4XRWLQJ� WKH�1HZ�7HVWDPHQW�KH� H[-

plained,

,I�\RXU�EURWKHU�VLQV�DJDLQVW�\RX��JR�DQG�VKRZ�KLP�KLV�IDXOW��MXVW�EHWZHHQ�
WKH�WZR�RI�\RX��«�,I�KH�ZLOO�QRW�OLVWHQ��WDNH�RQH�RU�WZR�RWKHUV�DORQJ��VR�
that every matter may be established by the testimony of two or three wit-

QHVVHV��,I�KH�UHIXVHV�WR�OLVWHQ�WR�WKHP��WHOO�LW�WR�WKH�FKXUFK��DQG�LI�KH�UHIXVHV�
to listen even to the church, treat him as you would a pagan or tax collector.

Such a meeting would provide an opportunity to not only address that 
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tous was at hand began to spread. By the time the meeting convened 

WKDW�DIWHUQRRQ��WKH�DXGLWRULXP�ZDV�¿OOHG�WR�QHDU�FDSDFLW\��7KH�PHHWLQJ�
RSHQHG�ZLWK�VRPH�FRQIXVLRQ�UHJDUGLQJ�WKH�VSHFL¿FV�RI� WKH�DWKOHWLF�GH-

partment issues. A professor from the group who approached the presi-

dent who attended the meeting described the scene:

,W�ZDV�YHU\�GLI¿FXOW��7KHUH�ZHUH�VHYHUDO�IDFXOW\�PHPEHUV�WKHUH�WKDW�NQHZ�
QRWKLQJ�RI�ZKDW�ZDV�JRLQJ�RQ��7KH\�KDG�QRW�HYHQ�UHDG�WKH�SDSHU��,�WKLQN�
ZH�FRXOG�KDYH�GRQH�D�EHWWHU� MRE�RI�JLYLQJ� WKHP�VRPH�EDFNJURXQG�� ,� UH-

DOO\�FDQ¶W�HVWLPDWH�KRZ�PDQ\�NQHZ��7KH�UXPRU�PLOO�KDG�EHHQ�À\LQJ��0RVW�
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XOW\�ZHUH�XQFHUWDLQ�KRZ�EHVW�WR�SURFHHG��2QH�ODWHU�VDLG�WR�3URFWRU��³,¶P�
EHKLQG�\RX�����SHUFHQW��EXW� ,�XQGHUVWDQG� WKH�SUHVLGHQW¶V�VLGH� WRR�� ,W¶V�
really hard.” Much of the discussion centered on reviewing the details 

of what had occurred and debating the president’s authority or lack of 

authority to make such a change. 

Finally, a vote was taken. A faculty participant described the dynam-

LFV� RI� WKH�PHHWLQJ�� ³,W�ZDV�QRW� D� XQDQLPRXV�YRWH�� E\� DQ\�PHDQV��:H�
were there for quite a while. There was a great deal of give and take. 

There was an anger on the part of – some felt they had not been given 

HQRXJK� QRWLFH�´� 7KH� ¿QDO� YRWH� VXSSRUWHG� D� UHVROXWLRQ� H[SUHVVLQJ� QR�
FRQ¿GHQFH�LQ�WKH�SUHVLGHQW¶V�OHDGHUVKLS�E\�D�PDUJLQ�RI��������6RPH�RI�
the faculty members voting against the motion were not unsympathetic 

to the concerns being raised, however they were distressed that there 

ZDV�LQVXI¿FLHQW�WLPH�IRU�UHÀHFWLRQ��*LYHQ�WKH�HPLQHQFH�DQG�LQÀXHQFH�RI�
WKH�VHQLRU�IDFXOW\�PHPEHUV�DUJXLQJ�LQ�IDYRU�RI�D�YRWH�RI�QR�FRQ¿GHQFH��
some faculty found themselves unwilling to speak up in support of the 

president or even in favor of delaying the vote in favor of more delib-

eration. Berating those who were still undecided one faculty member 

asserted, “You can admire somebody who stands up for what he or she 

believes is right, but to sit on the fence on an issue like this?” 
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referencing a public statement written by the board chair. Although the 

ERDUG� H[SUHVVHG� LWV� IXOO� FRQ¿GHQFH� LQ� WKH� SUHVLGHQW¶V� OHDGHUVKLS�� WKH\�
indicated in a press release that “they would begin a full and thorough 

investigation of all allegations and the actions that had been taken in the 

IDFXOW\�PHHWLQJ�´�7KH�ERDUG�DOVR�DSRORJL]HG�WR�WKH�DWKOHWH�DQG�KLV�IDP-

ily for any embarrassment caused him by the recent allegations. The fol-

ORZLQJ�GD\�WKH�WUXVWHHV�KLUHG�D�ODZ�¿UP�WR�EHJLQ�DQ�LQYHVWLJDWLRQ�
The senior faculty who had raised the concerns and later championed 

WKH�QR�FRQ¿GHQFH�YRWH�ZDV�LQFUHGXORXV�ZKHQ�WKH\�KHDUG�RI�WKH�WUXVWHHV¶�
apparent unequivocal support for Parris. They were also shaken when 

D� WHDP� RI� ODZ\HUV� GHVFHQGHG� RQ� FDPSXV� FRQGXFWLQJ� GR]HQV� RI� LQWHU-
views in order to prepare a report for the regularly scheduled trustee 

meeting, which was occurring the following week. The legal team ex-

amined email accounts of the senior faculty, informing them only after 

the fact. The lawyers focused particular attention on the senior faculty 

who had met with the president. They also seemed especially interested 
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QLW\� OHDGHU� H[SODLQHG�� ³,¶YH� NQRZQ� -RKQ�3URFWRU� IRU� D� ORQJ� WLPH��+LV�
LQWHJULW\�LV�EH\RQG�UHSURDFK�´�,I�&UXFLEOH¶V�VWXGHQWV�KDG�LQ�WKH�SDVW�EHHQ�
relatively docile, they now began protesting right outside of the presi-

GHQW¶V�RI¿FH��7HOHYLVLRQ�FUHZV�ÀRFNHG�WR�WKH�VPDOO�WRZQ��GUDZQ�E\�WKH�
spectacle. With pressure mounting from the faculty and parents, alumni 

DQG�ORFDO�FLWL]HQV��WKH�WUXVWHHV�FDOOHG�D�VSHFLDO�PHHWLQJ�IRU�)ULGD\��SUH-

cisely two weeks after the meeting where they had demoted Proctor. 

The trustees met for hours in a closed-door session. Although a num-

EHU�RI� LQÀXHQWLDO� WUXVWHHV�FRQWLQXHG� WR� VXSSRUW� WKH�SUHVLGHQW�� WKH� UDQN�
DQG�¿OH�ERDUG�PHPEHUV�ZHUH�GHHSO\�GLVWUDXJKW�E\� WKH� WXUQ�RI� HYHQWV��
Ultimately it was their discontent and discomfort at Parris’s actions that 

convinced the chair that the president no longer enjoyed the support of 

WKH�ERDUG��'XULQJ�D�EUHDN�KH�KDG�D�SULYDWH�ZRUG�ZLWK�3UHVLGHQW�3DUULV��
At the conclusion of the special meeting, the trustees announced that 

Parris had resigned. His resignation letter stated:

,�DP�VRUU\�WKDW�ZKDW�,�GLG�RXW�RI�IDLUQHVV�WR�D�VWXGHQW�KDV�OHG�WR�VXFK�FRQWUR-

YHUV\��%XW�,�DP�PRUH�VRUU\�WKDW�WKH�KDUP�LQÀLFWHG�RQ�&UXFLEOH�8QLYHUVLW\�
WKH�SDVW�IHZ�ZHHNV�KDV�EHHQ�VHOI�LQÀLFWHG�E\�PHQ�DQG�ZRPHQ�RI�WKH�&UX-

cible community to the detriment of our students who we are here to show 



F)5("G1'.5).2$/5$%&'()*+#$<.)=#&:)5>$ $ 709

that the ideologies, while upheld by certain “facts,” are constructed by 

the interpretation of the evidence. Thus, supporters of the president 

pointed to gains in admissions statistics, more fundraising, and the cre-

DWLRQ�RI�D�YLDEOH�'LYLVLRQ�,�SURJUDP�DV�HYLGHQFH�IRU�KLV�HI¿FDFLRXV�OHDG-

HUVKLS��'HWUDFWRUV�XVHG�WKH�VDPH�VHW�RI�IDFWV�DV�HYLGHQFH�RI�QDUFLVVLVWLF�
“striving.” An ideology, therefore, is a highly interpretive worldview.

,GHRORJLHV�SURGXFH�KLJKO\�DIIHFWLYH�UHVSRQVHV�DPRQJ�WKHLU�DGKHUHQWV��
They thereby exert profound normative pressures. At several points in 

WKH�FDVH�LQGLYLGXDOV�IHOW�VLJQL¿FDQW�SUHVVXUHG�WR�JHW�³RII�WKH�IHQFH´�DQG�
join one of the two ideological camps because of the self-evident “truth” 

or morality of its stance. Both ideological camps creatively made use of 

the escalation of events to bring more devotees to their respective posi-

tions. Perhaps the best examples of this are the faculty meeting that led 

WR�WKH�YRWH�RI�QR�FRQ¿GHQFH�DQG�WKH�WUXVWHH�PHHWLQJ�WKDW�OHG�WR�WKH�GH-

SRVLQJ�RI�'HDQ�3URFWRU��7KH�VXSSRUWHUV�RI�HDFK�FDPS�VRXJKW�WR�FRHUFH�
non-committed members of the campus to make a decision. The grow-

ing pressure from the camps to gain supporters led to the use of increas-

LQJO\�SXEOLF�YHQXHV�ZKHUH�RUJDQL]DWLRQDO�PHPEHUV�ZHUH�SXW�RQ�WKH�VSRW�
and made to feel that they had to make a choice. Both camps at times 

limited debate in pursuit of an outcome that appeared forgone from their 

ideological perspectives. 

7KH�&UXFLEOH�FDVH�GHPRQVWUDWHV�WKH�SRWHQWLDOO\�GHVWUXFWLYH�SRZHU�WKDW�
ideologically divisive confrontation can have on an institution, particu-

larly when powerful entities such as the president, chair of the board 

RI�WUXVWHHV��RU�VHQLRU�IDFXOW\�DUH�LQYROYHG��,GHRORJLFDOO\�GULYHQ�GHEDWHV�
leave little room for moderates or fence-sitters who might otherwise be 

WKH�VRXUFH�RI�FRQFLOLDWRU\�GHFLVLRQV��,Q�WKLV�ZD\�WKH\�SXVK�FRPPXQLW\�
members to opposite ends of the ideological spectrum which intensives 

DQ�HYHU�ZLGHQLQJ�VSLUDO�RI�GLYLVLYHQHVV�IXHOHG�E\�]HDORWU\��:KDW�LV�SDU-
ticularly noteworthy is that despite their underlying differences in the 

interpretation of events and motives, both camps behaved quite simi-

ODUO\��,Q�DGGLWLRQ�WR� WKH�EURDG�VLPLODULWLHV� OLVWHG�EHORZ��7DEOH���IXUWKHU�
details the parallels in the views of each ideological camp.

�� M-5"$(/@;:$A#&#$(-.(#&.#4$/*-'5$5"#$#N5#&./+$;#&(#;5)-.:$-0$5"#$).G
:5)5'5)-.K$Each group believed that the actions of the other negatively 

impacted the reputation of the institution as an exemplar of faith-

based higher education.

�� ?$:"/&#4$A-&+4=)#A$-&$)4#-+-2>$4&-=#$#/("$(/@;$/.4$;&-=)4#4$O':5)G
¿FDWLRQ�IRU�DFWLRQV�RQ�PRUDO�JURXQGV� To the senior faculty members, 

the president engaged in immoral behavior, which required him to 

“come forward to repent.” From the perspective of the president and 
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senior administrators, the faculty behaved in an “unchristian” manner 

by failing to forgive the president for the indiscretion of changing the 

athlete’s grade. While the president’s supporters no doubt saw his ad-

mission of human frailty as indicative of his high moral character, the 

JURXS�RI�VHQLRU�IDFXOW\�IHOW�WKDW�KLV�XQZLOOLQJQHVV�WR�GLUHFWO\�DSRORJL]H�
was evidence of his recalcitrance and failure to take responsibility.

�� 3/("$(/@;$:-'2"5$ 5-$#&/4)(/5#$ 5"#$ :-'&(#$-0$ 5"#$;&-*+#@$ ).$-&4#&$
5-$&#:-+=#$5"#$(&):):K According to senior faculty who challenged the 

SUHVLGHQW�DQG�RUFKHVWUDWHG�WKH�VXEVHTXHQW�QR�FRQ¿GHQFH�YRWH��WKH�IDF-

ulty were retaking their proper place in the institution. The president, 

board chair, and several supportive trustees moved to demote the 

leader of the senior faculty from his administrative post and brought 

in an outside legal team to investigate the senior faculty’s actions fol-

lowing the publication of the grade change. 

The convicted individuals were further judged by the community (in-

FOXGLQJ� WKH�GHPRWLRQ�RI�'HDQ�3URFWRU�E\� WKH� WUXVWHHV�DQG� WKH�QR�FRQ-

¿GHQFH�YRWH�E\�WKH�IDFXOW\�DQG�XOWLPDWHO\� WKH�SUHVLGHQW¶V�UHVLJQDWLRQ���
$IWHU�WKH�FRPPXQLW\�MXGJPHQW��WKH�FRQYLFWHG�PHPEHUV�RI�WKH�RUJDQL]D-

T
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versity. Proctor and the senior faculty made use of their own control of 

institutional structures to support their efforts. For example, they set the 

agenda of the faculty meeting in the form of a trial during with Proctor 

serving as prosecutor and judge. The senior faculty supporting the vote 

made it uncomfortable for those with dissenting ideas to raise them. The 

SXVK�WR�KDYH�D�QR�FRQ¿GHQFH�YRWH�WKDW�DIWHUQRRQ��HYHQ�WKRXJK�VRPH�FRO-
leagues had great misgivings about making that decision without time to 

deliberate, was calculated to send a message that the president needed 

to leave precisely when trustees were about to arrive on campus. Each 

FDPS�WRRN�DGYDQWDJH�RI�WKH�RUJDQL]DWLRQDO�VWUXFWXUHV�LQ�SODFH�WR�VXSSRUW�
and communicate their respective views, which quickly increased the 
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UHPDUNDEOH� DVSHFWV�RI� WKH�ZLWFK�KXQW� DW�&UXFLEOH�ZDV� WKH�SUHVHQFH�RI�
WZR�GLYLQHUV��3URFWRU�JDOYDQL]HG�WKH�IDFXOW\�DQG�PHWDSKRULFDOO\� OLW� WKH�
torches for the opposition; he wrapped himself in the espoused moral 

values of the institution, and pressed the case against the president. 

Proctor’s decisions and actions created a situation where confrontation 

inevitably couched his own ideological argument on the pedestal of 

KRQRU�DQG�LQWHJULW\��7KLV�FRQÀLFW�VHW�XS�D�GLFKRWRPRXV�VFHQDULR�ZLWKLQ�
WKH�RUJDQL]DWLRQ�LQ�ZKLFK�³FLWL]HQV´�FRXOG�EH�LQ�IDYRU�RI�LQWHJULW\�-&$the 

SUHVLGHQW��EXW�QRW�ERWK��2UJDQL]DWLRQDO�PHPEHUV�ZHUH�IRUFHG�WR�FKRRVH�
VLGHV�LQ�WKH�FRQÀLFW��,URQLFDOO\��WKH�VDPH�WKLQJ�KDSSHQHG�WR�3URFWRU��7KH�
board chair in particular sought to cast Proctor as a violator of cherished 

norms and led efforts by the trustees to remove him from his adminis-
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GHYRWHHV�DV�³TXDVL�P\WKLFDO�KHURHV´��0H\HU��������S������&ODUN���������
7KH�LURQ\��DV�LQ�WKH�FDVH�RI�&UXFLEOH��EHFRPHV�WKH�SHUFHSWLRQ�RI�RSSRV-

ing groups or non-believers who consider the leaders’ actions as icon-

RFODVWLF�DQG�GHWULPHQWDO� WR�RUJDQL]DWLRQDO�JRDOV��7KH�UHVXOWLQJ�FRQÀLFW�
over the leaders further exacerbates the differences between the compet-

LQJ�YLHZV��/XW]��������GHVFULEHV�D�ZLWFK�DV�³XVXDOO\�PDUJLQDO�RU�ZHDN�
persons without strong protectors” (p. 334). However, the example of 

&UXFLEOH�VKRZV�WKLV�LV�QRW�D�QHFHVVDU\�UHTXLUHPHQW�DQG�LQGHHG�PD\�QRW�
KROG�WKH�VLJQL¿FDQFH�/XW]�FRQWHQGV��0RUH�LQÀXHQWLDO��SDUWLFXODUO\�DV�WKH�
FRQÀLFW�JURZV��LV�WKDW�HDFK�VLGH�EHFRPHV�LQFUHDVLQJO\�HQWUHQFKHG�WR�WKH�
SRLQW� WKDW�SDVW� LQVWLWXWLRQDO�RU� LQGLYLGXDO�VXFFHVV�SURYHV�LQVXI¿FLHQW� WR�
bridge the gulf between the disparate ideologues. The only resolution 

WR�WKH�FRQÀLFW�LV�IRU�WKH�FRPPXQLW\�WR�HOLPLQDWH�WKH�ZLWFK�WR�UHHVWDEOLVK�
RUGHU��,Q�WKH�HQG��ERWK�3DUULV�DQG�3URFWRU�KDG�WR�EH�UHPRYHG�IURP�SRZHU�
to appease both ideological camps. Throughout the crisis, each of the 

PHQ�KDG�EHHQ�VR�GHPRQL]HG�DQG�EHFRPH�VR�FRQWURYHUVLDO�WKDW�WKH�RQO\�
ZD\�WR�UHGXFH�WKH�FRQÀLFW�ZDV� WKH�RXVWHU�RI�ERWK��7KLV�DFWLRQ�HQDEOHG�
both camps to place blame as needed, claim the moral high ground, and 

begin a process of reconciliation. Once ideological tactics are used, an 

RQJRLQJ�GDQJHU�H[LVWV�WKDW�WKH\�PD\�EH�XWLOL]HG�LQ�IXWXUH�FRQÀLFWV��7KH�
source of the immediate problem and crisis has been eliminated, but 

many of the underlying tensions may still remain.

Although the case here presents a seemingly stereotypical and time-

ZRUQ� FRQÀLFW� EHWZHHQ� D� SUHVLGHQW� DQG� IDFXOW\�� WKH� ELWWHUQHVV� RI� WKH�
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7KH�HYHQWV�DW�&UXFLEOH�8QLYHUVLW\� LOOXPLQDWH� WKH�SRWHQWLDO�GDQJHU� WR�
DQ�RUJDQL]DWLRQ�RI�XVLQJ� LGHRORJ\�DV�D�SROLWLFDO�ZHDSRQ��$OWKRXJK� LQ-
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Q-5#:
1�$�JUHDW�GHDO�RI�GHEDWH�H[LVWV�DERXW�WKH�GH¿QLWLRQ�RI�³RUJDQL]DWLRQDO�FXOWXUH´��H�J���

GR�RUJDQL]DWLRQV�KDYH�FXOWXUHV�RU�DUH�WKH\�FXOWXUHV"��)RU�DQ�H[FHOOHQW�RYHUYLHZ�RI�WKHVH�
debates see the introduction of Ashkanasy, Wilderom, and Peterson, (2000). For the pur-

poses of this paper, we draw on the work of Tierney (1988), Kuh and Whitt (1988), and 

Schein (1992) who hold that culture consists of shared assumptions and values that bind 

D�JURXS�WRJHWKHU�DQG�JXLGH�RUJDQL]DWLRQDO�EHKDYLRU��
2 A pseudonym derived from Arthur Miller’s insightful play on witch-hunting, !"#$

%&'()*+#.
3�:H� DUH� XVLQJ� WKH� WHUP� ³ZLWFK´� DV� DQ� DQWKURSRORJLFDO� WHUP�� ,W� LV� QRW� D� UHIHUHQFH�

to adherents of the Wiccan religion who may use this term. Additionally, witch is fre-

TXHQWO\�XVHG�LQ�D�JHQGHUHG�FRQWH[W��EXW�WKLV�LV�QRW�QHFHVVDULO\�WKH�FDVH�LQ�DQ�RUJDQL]D-

tional witch hunt.
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