Minutes of the Graduate Council
December 12



appropriate school if there were questions or concerns. Dr. MacFarlane explained that the Lyle
Faculty and Dean’s Office feel that this extra review is unnecessary, decreases efficiency, and takes a
decision away from the program faculty that properly rests with them. Dr. MacFarlane proposed
that the Moody School could help programs and schools admit better Ph.D. students by reviewing
applications as a whole at the end of the application cycle and providing feedback based on a
summary of application statistics. Members of the Council raised one additional concern about the
original proposal: allowing the Moody School to exercise final review of applications gives the Dean
of that school too much authority to second-



will affect them. Dr. McDonald suggested that it might be a good idea to hold a Town Hall meeting
or a series of such meetings with faculty.






Meeting Agenda

December 12, 2019, 9:30- 11:00am, Perkins Administration Building 311

1.

a &~ Wb
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Introductions

Approval of the summary of the November 5 meeting
Approval of the minutes of the November 13 meeting
Agenda items for 2019-20

Proposed administrative functions of the Moody School of Graduate and Advanced
Studies with regards to Ph.D. students

Postdoctoral appointments

Final transcript deadlines for matriculating graduate students
Other items






Administrative Functions of Moody School
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Proposal (revisions in red)



Review of registrar forms, approval of  candidacy

 Late add/drop and other Registrar forms that require a “school signature” will be forwarded
by departments to the School Dean’s Office for review and signature and then to the

Moody School. The Assistant Dean of the Moody School will sign the form and forward it
to the Reqistrar for processing.

» Candidacy forms, signed by the Director of Graduate Studies or Department Chair, will be
forwarded to the Moody School, so that the Moody School can add milestones to the

student’s transcript. This will allow support accurate tracking of candidacy for data









Proposed Administrative Functions of the Moody School of Graduate and Advanced Studies with Respect to Ph.D. Students

Dissertation formatting guidance and  checks

* Lyle and Meadows will continue to check formatting for their student’s dissertations and
provide guidance to students on formatting issues. The Moody School will review

formatting for Art History Ph.D. and Education Ph.D. students’ dissertations using the same
standards currently used for Dedman Ph.D. students.

Approval of graduation, collection of graduation surveys

* The Moody School will be responsible for collecting Survey of Earned Doctorates

information. The Moody School will coordinate with departments and the Registrar’s office
on final graduation lists for Ph.D. students.

« Coordinating the graduate list will assist the Moody School in recognizing doctoral
graduates at the graduation dinner or at a hooding ceremony to be instituted in the future.
Collecting Survey of Earned Doctorates information will allow for accurate tracking of

graduation statistics and accurate, uniform responses to Survey of Earned Doctorates
requests for information.



Awarding and disbursing dissertation completion fellowships

* Ph.D. students in Lyle, Simmons, and Meadows will now be eligible for these awards. The
award budget will be increased to allow for a larger target number of awards each yea (aw)-1.5 8n8



How Taking On Administrative Functions Supports the Goals of the University
*“The






O Review of leave requests

9 Review of timeline extensions for advancement to candidacy and graduation
9 Dissertate






o “creation of a Graduate School ‘to manage and facilitate non-professional graduate and

especially doctorate of philosophy programs to build efficiency and standardization
across programs '’ (emphasis mine)

« Recommendation 1: Schools, departments, and faculty should retain important authority

and responsibilities. Subject to standards and minimums set by the Graduate School,
schools and departments should always retain responsibility for:

1) Applicant review and admissions decisions



Notes and thoughts

» Under the current proposal, the Assistant Dean is acting as the Moody Dean’s designated
representative.

 Why can’t there be a designated representative from within the Schools?

* “Review by the Moody School can — and should — occur after the admission so as to
generate a larger, more comprehensive view of the recruiting/admission/matriculation
cycle.

 This perspective will be the real driver towards continuous improvement



Structural Addition to the Moody School, a Proposal

* Add in Associate Dean(s) from the ‘Graduate Faculty’

» Additional expertise and experience to add to all projects/processes of the Moody School
» Continuity in case of personnel change

» Ambassadors back to other Schools

* If involved in admission, then

* Retains faculty oversight of admissions

« Again, more experience in what different types of PhD programs demand









Postdoctoral Appointments
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Postdoctoral Appointments

Current Benefits Eligibility

* Full-time Post Doctoral Fellows employed for a limited period of time, typically less than
one year; 35 hours per week. Eligible for Medical, Dental, Vision, Basic Life ($10,000),
Supplemental Life Insurance, AD&D Insurance, Long Term Care Insurance, 403(b)
Retirement Plan (no SMU matching contribution), paid Sick Leave, Social Security, federal
withholding, Workers Compensation, Unemployment Compensation holidays.

» Postdoctoral Fellows are not eligible for the Emeriti Health Account, 403(b) Retirement

Plan (with SMU matching contribution), Long-Term Disability, Vacation Leave and Tuition
Benefits.



Postdoctoral Appointments

Future State for Hiring Post Doctoral Fellows
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Current Job Summary

* The Post Doctoral Fellow plans, organizes and conducts highly independent research for a
defined period of mentored and advanced education and training to enhance research
iIndependence and professional skills for a scientific or academic career. The position
works closely with a primary investigator in preparing and publishing research results in
peer-refereed journals and presenting results at national/international professional

conferences. The Post-Doctoral Fellow may also conduct own research and gain teaching
experience.



Postdoctoral Appointments

Current Job Summary
* Education Required: Doctoral degree
* Experience Required: 0-5 years post graduate experience

* Paygrade: Paygrade 50 - No min or max
* Classification: P






Postdoctoral Appointments

Vanderbilt University
» Postdoctoral Scholars are classified as their own type of employee, and have a set of benefits

that is similar to but distinct from faculty and staff benefits.

* Postdoctoral Trainees (those funded on a federal training grant) have access to a health
Insurance plan through the same provider as for the graduate student health insurance plan;

the department is billed for individual premiums for this plan.
* There are also distinct leave policies, including paid leave, parental leave, etc. Paid leave is

reviewed and approved by the PI.
» Postdoctoral appointments are approved by the Office of Postdoctoral Affairs under the Dean of

the Graduate School (Pl recommends to Chair who recommends to School Dean’s Office who
recommend to OPA; appointment letter is signed by Dean of the Graduate School).

* Five year time limit on postdoctoral appointments. Reappointments on a yearly basis.

e Set a minimum salary of ~$50k.
* Benefits website: https://gradschool.vanderbilt.edu/postdoctoral/postdoctoral-

scholars/index.php




Notre Dame University

» Postdoctoral Scholars are classified as their own type of employee and have a set of
benefits that is similar to but distinct from staff benefits.

* Dean of the Graduate School ultimately approves postdoctoral appointment (requests are
sent by the department to the Office for Postdoctoral Scholars).

* Five year appointment limit at Notre Dame (six years including other institutions).
Reappointments on a yearly basis.

» Postdoctoral scholars website: htips://postdocs.nd.edu/policies-




Boston University
» Postdoctoral scholars who are employees are eligible for employee benefits.

* Non-employee postdocs (i.e. those on training grants and fellowships) have special health
benefits.

* Five year limit on postdoctoral appointments (covers all appointments, if postdoc has
multiple appointments at same university).

e Set a minimum salary of $50,004.

« Office of Professional Development and Postdoctoral Affairs:






Postdoctoral Appointments

Postdocs at SMU

42 staff members classified as postdocs

* No standardized, formal postdoctoral appointment/reappointment process
* No tracking of postdoc success

* No services or resources specifically for postdocs

* NOo minimum salary

* No limit on reappointments

» Postdocs are classed as staff, receive staff benefits minus benefits assumed to be long-
term









